
Urbanism The Role of Tourism in Structural Dynamics of the
Economic Profile of  Sighişoara City • A. M. Ilie et al.

377

THE ROLE OF TOURISM IN STRUCTURAL DYNAMICS OF
THE ECONOMIC PROFILE OF SIGHIŞOARA CITY

Ana Maria ILIE
Master Student, Assistant Researcher, University of Bucharest – Research

Center for Integrated Analysis and Territorial Management, e-mail:
anamariailie93@yahoo.com

Grigore Vasile HERMAN
Lecturer, PhD, University of Oradea, Department of Geography, Tourism

and Territorial Planning, e-mail: grigoreherman@yahoo.com

Ana-Maria CIOBOTARU
PhD Student, Assistant Researcher University of Bucharest – Research

Center for Integrated Analysis and Territorial Management, e-mail:
ciobotaruanamaria@inbox.lv

Alexandra GRECU
Master Student, University of Bucharest – Research Center for Integrated

Analysis and Territorial Management, e-mail:
alexandragrecu28@gmail.com

Roxana Andreea RADU
PhD Student, Assistant Researcher University of Bucharest – Research

Center for Integrated Analysis and Territorial Management, e-mail:
radu88roxana@yahoo.com

Mircea Cristian VIŞAN
Assistant, PhD, University of Bucharest – Research Center for Integrated

Analysis and Territorial Management, e-mail: visan_mircea@geo.unibuc.ro

Mihaela GIURGIA
PhD Student, University of Bucharest – Research Center for Integrated

Analysis and Territorial Management, e-mail: mihaela.c.giurgia@gmail.com

Abstract. Tourism activity is complex, it emplies the presence of resources
(natural and / or anthropic) to determine the activity itself, to which we
can add the presence of the general tourism infrastructure at its highest
standards. Lastly, it includes also the active participation of the human
factor. In the working methodology, we have used statistical data, between
the years 2000-2014, for the following indicators: number of companies,
number of employees, turnover and profit. The tourism industry sustains
the progress of Sighisoara’s economy, indicates the development of society,
causing the city to be included on the list of most sought after tourist
destinations, both nationally and internationally. At the same time, tourism
determines social welfare by generating new jobs, limiting unemployment,
balancing labor, which is a surplus in other sectors (primary and
secondary). Results are expressed through graphical representations
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showing the share of total tourism sector indicators above. It also shows
how tourism affects local economic activity and its place in relation to other
economic activities.

Key words: economic impact, local economy, Sighişoara

1. Introduction
Tourism activity is not seen as an
ephemeral aspect of daily life, but as part
of the development processes of political,
social and not least economic nature.

Tourism is not simply a form of mobility,
such as commuting or migration, it
involves the movement of a full range of
material things, capital (human, financial,
informational), use of technology - old
and new - depending on the type and
preferences of tourists (Hannam et al.,
2013). In the past 50 years, this sector has
increasingly gained a higher importance,
so that only at European level the
scheduled international arrivals were
estimated at 55% in 2005. Considered in
the global economy, the tourism industry
is crucial for the economic increase, by
providing jobs, securing the balance of
payments (Lee and Chang, 2007)

Even after the financial and economic
crises, other sectors of the economy
registered a rebound, as well as the tourism
industry that shows an increasingly
evolving trend, developing countries
perceiving tourism as an opportunity for
economic development (Rizio and Giosa,
2014; Drăghici et al., 2015a).

The impact assessment of events with a
unique  feature  on  tourism  activities  is
imperative for policymakers to avoid
waste of resources and strategies for
effective management within the
company and the industry as a whole.

In organizing such events we should
consider: inflation, exchange rates, adverse

climatic conditions, social instability, crises
of any kind. Moreover, other factors that
threaten the security of tourists and other
individuals involved in such activities may
arise: terrorist attacks, epidemics of
diseases (Lee and Chang, 2007).

Tourism plays an increasingly
important role across many economies,
especially in underdeveloped ones.

Those who support the hypothesis TLD
(tourism-led growth) confirm that
international tourism determines the
rate of exchange, creates jobs, stimulates
local investment, disseminates technical
knowledge (Dobrea et al., 2013).

After 1990 research has been carried out
on  how  tourism  affects  national  welfare
and the effects of a macroeconomic
demand shock. According to Nowak et
al. (2007), capital formation in tourism
activities, is supported by TKIG
hypothesis, according to which tourism
export determines capital import and
thus leads to the increase of the territorial
system’s welfare. Copeland, 1991 states
that an explosion of tourism can lead to
the  "deindustrialization" of other sectors
called "Dutch disease effect", which
consists in focusing on a small part of the
economy (Song et al., 2012).

The size of the sustainable tourism’s
development is still a valid direction in
the  research  for  the  role  of  tourism  in
the local economy, in many studies,
sustainable development being
considered the main dimension that
must be adressed (Saarinen, 2006).
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The effects of tourism activity can also be
observed at the local demographic level,
as they reduce the family size by
financing the education of women,
reduce dependence on subsistence work.

To  this  we  can  add  the  financing  of
healthcare, which decreases infant
mortality and increases longevity
(Buckley, 2012; Simpson, 2008).

One of the negative effects resulting from
conducting business tourism, is pollution of
the  atmosphere,  oceans  and  fresh  water
through air emissions, solid and liquid
waste, water consumption, energy and
materials  (Buckley,  2012),  to  which  we  can
add: treating with ignorance and negligence
heritage tourism elements, illegal trading in
cultural  property,  thefts,  fires,  wars
(Chhabra, 2009; Andronache et al., 2016).

Hardin 1968 uses the expression
"Tragedy of Commons" that brings into
question the fact that natural resources
are used to the extent of overload or
burnout, which leads to environmental
degradation (Hardin, 1968).

This worrying situation for upcoming
generations has led to pursuing viable
solutions like: development of the
concept of sustainable tourism,
development of collaborations and
partnerships in tourism, development of
environmental management systems.

The local community plays a decisive role
in organizing sustainable tourism by
respecting and preserving local culture,
natural resources and by properly
educating tourists and residents. The
encouragement and support of the tourism
development are particularly important in
the cultural tourism, in which the
community is part of the product (Cole,
2008). Through the Declaration from Berlin

in 1997, it was decided that through the
progress of tourism activity, the benefits
of local communities will strengthen the
local economy, enhancing the domestic
labor force and the development of
products with specific local traditions
(Terzić et al., 2014).

Wall  1994  states  that  tourism  not  only
brings  changes  in  the  social  structure  of  a
destination, but that tourism tends to
change in destinations themselves. This
idea  is  supported  by  the  theory  of  the
evolution cycle of tourist destinations,
which explains the sales volume of tourism
products (van der Borg et al., 1996).

The concept of life cycle in tourism
studies, awarded by Butler (1980) refers to
a tourist destination, which has a
development consisting of several stages:
exploration, involvement, development,
consolidation, stagnation and decline or
rejuvenation. The life cycle of a tourist
destination is not a predictive theory or
explicit, but a generalization based on the
observation of the evolution of
destination (Getz,  1992).

Unlike other economic sectors that may
be defined by national accounts statistics,
tourism is not a single activity but
influences multiple sectors to varying
degrees (accommodation, recreation,
retail, real estate, air transport of
passengers, food and drinks, car rental,
taxi service, travel agencies etc.), is very
unstable, fluctuates with the seasons,
fashion, geopolitics (Chhabra, 2009;
Drăghici et al., 2015b).

Table 1.  Ansoff’s Matrix (Mimica-Dukić, 2013)
Existing
Markets

Market
Penetration

Product
Development

New
Markets

Market
Development

Diversification

Existing
Products

New Products
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At the foundation of tourism development
lies  the  Ansoff  Matrix  (Table  1)  that  is  a
basic tool used in strategic competitive
analysis and indicating the possibilities of
development. Under the two primary
components, this matrix model offers four
strategic opportunities, as follows:
· Market infiltration: the organization

tries to increase its market shares using
existing products.

· Market development: a company trying
to expand into new markets using
existing products. Success can occur if
the company uses a unique product
that represents a lever for market that
wants to expand.

· Product development: the company
wants to grow through new products
and  services  (extending  the  range  of
products) which will focus on existing
markets.

· Diversification: involves increasing
market share expanded via products
and services placed on new markets.
It is one of the riskiest strategies since
both products and new markets
require development investments
(Mimica-Dukić, 2013).

In Third World countries and other poor
regions, tourism is seen as a catalyst that
will lead to rapid economic growth
through employment, financial
exchanges, developing infrastructure and
populating the area. To remain viable,
tourism should be analyzed through the
connections that are established also with
the domestic economy market:
agriculture, manufacturing, trade,
hospitality and catering, transport,
banking and insurance, power and water
supply, as well as the human capital.
(Mbaiwa, 2005).

In addition to economic growth and an
economic load on the area which is less
industrialized and developed, tourism

brings through the lack of compensation to
workers, higher living costs, environ-
mental  degradation,  conflicts  between
stakeholders (Choi and Murray, 2010).

Poverty reduction is considered in terms
of tourism activity, so in countries where
poverty is high, it is directly proportional
to the revenue obtained from tourism.
Costs incurred by tourists, are not
participatory in poverty reduction due to
expenses incurred with imports of profits
made  by  companies.  Three  channels  -
prices, income and revenue - are used for
detailed examination of the impact of
tourism on poverty in different areas
(Blake et al., 2009).

2. Methodology
In composing this paper different
research methods were used, including:
consulting international publications,
creating a database with the most
important indicators of local economic
systems represented at the NACE code.

In the category of international
publications surveyed, we have included
those on Thomson Reuteurs, Science
Direct, other papers and research reports
(Local Agenda 21,  Social-Economic
Development Strategy of Sighişoara
Municipality for the period 2008-2013).
Articles were selected using keywords:
economic development, local economy,
sustainable, economic impact.

The four economic indicators in the
study are: number of companies,
number of employees, turnover and
profits in the city of Sighişoara, a period
between the years 2000-2014, which
were analyzed by activity sectors using
the NACE code four digits.

The operations performed with these
data show the share of each economic
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sector based on the total, as well as the
minimum and maximum values recorded
within the time interval studied. The
results were useful in expressing
fluctuations and to identify activities that
have resulted in increases or decreases in
the local economy.

The  graphic  method,  is  to  express  the
economic indicators analyzed in this paper
(number  of  companies,  number  of
employees, turnover and profit) by graphs,
between 2000-2014 using data from Project
UB  /  1365.  The  graphs  from  this  study
stand for a two-dimensional representation,
which shows the functional relationship
between two variables, this relationship
being expressed by changing the value of a
variable that increases or decreases despite
of the other one. For each economic
indicator  we have presented its complete
evolution, as well as each sector’s activity
(primary sector, secondary sector, tertiary
sector) and the development of the tourism
sector to show how tourism affects
economic activity of the city in the service
sector, and at its total level. All this
highlights the economic development of the
territorial system, how to adapt to the
conditions of economic instability and the
importance of tourism to the local economy.

3. Results and discussions
Sighişoara, following a favorable
geographical position in the center of the
country, in Târnava Mare passage, it
became an important commercial,
administrative, cultural, handicraft center
(Fig. 1).

After developing the National
Development Plan, which lays the
foundation for sustainable development
through investments, projects and
programs of development, there is an
increase of a climate conducive to
economic growth since 2000.

Fig. 1. Sighişoara City location

Fig. 2. Evolution of the number of companies in
the city of Sighişoara (2000-2014)

The total number of companies (Fig. 2)
experienced a general upward trend, from
13 companies in 2000 to 58 companies by
2008. The year 2008 is a benchmark year,
given  the  fact  that  until  this  year  the
number of companies in three sectors
(primary, secondary, tertiary) is ascending,
then the whole site witnesses the
installment of structural crisis.

Looking  at  the  graphs  that  depicts  the
number of firms by sector, it is clear that :
· primary sector is underrepresented

with refrence to the other two
(secondary and tertiary), achieving a
subsidence level. It holds a small share
of 2.66%. By 2009 holds a maximum of
34 specialized companies;

· secondary sector. It keeps the upward
trend  in  the  number  of  companies
until 2008 (a maximum of 235
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companies), after which it decreases
until 2014 with 181 companies. The
share of secondary sector in the
economy of Sighişoara is 21.58% ;

· tertiary sector presents an overall
upward trend, with a slight decrease
after 2008, and will recover starting
2013. This sector holds a majority
share of 75.76%, compared to the
other sectors. With reference to NACE
codes, tertiary education is supported
by companies that have as main
activity: trade transport, consulting
activities and business management,
accommodation services.

The number of tourism companies
experiencing a growing trend until 2008,
followed  by  a  slight  decrease,  but  will
recover starting 2013. As reported to the
total number of firms, tourism companies
had a share of only 4.9%, and in the
tertiary sector they represent only 6.44%.

The way in which the economy affects
tourism activity in Sighişoara, the place it
occupies, and how it adapts to economic
conditions on the market (conditions of
instability or prosperity), and the strategies
adopted make reference to the economic
revitalization, the enhancement of one of
the most precious tourist destinations in
our country, finding a refuge when other
economic sectors are not well capitalized or
they do not present a setback.

The total employment developments (Fig.
3) in Sighişoara is fluctuating, but the
overall trend is going downwards. A large
number of employees is noticed in the
secondary sector, although more people
tend to engage in the tertiary one.
Reducing the number of employees in the
period 2005-2012, influenced the increase in
unemployment or emigration, nationally
and internationally, thus Sighişoara
becoming an exodinamic area.

Fig. 3. Total employment developments in the
city of Sighişoara, in the 2000-2014 period

The number of employees in the
primary sector has a reduced
contribution (0.36%). Although, at a
national level the structural crisis has
affected other sectors, in Sighişoara
primary sector recorded a continuous
increase in employees in 2012 (53
employees), influenced by E.U. policies.

The secondary sector, with a share of
(75.4%)  is  represented  by  a  continuous
decline from 2004 until 2012, due to the
closure of production units and factories.
This involution favours the tertiary sector,
in that the active population is turning to
activities that are better paid. Period 2012-
2014 is more prosperous due to higher
number of employees, especially in the
textile industry (Dutch investment that
transforms the brand name TÂRNAVA in
VANTARA) and in clay and ceramic
products.

The tertiary sector with an overall
upward trend, favours the devolution of
the secondary sector. A major influence in
this  sector  is  due  to  the  SMEs  (in  the
hospitality, restaurants, trade, real estate),
thus being the leading providers of jobs.

The evolution of the number of employees
in tourism activity (Fig. 4) records
fluctuations of importance, with an overall
upward trend. After 2008, when the
structural crisis intervention is visable, by
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2010 the number of employees decreases,
followed by a period of recovery. This
proves that tourism is an essential
component in the local economy that
gradually contributes to local economic
recovery.

Fig. 4. Evolution of the number of employees in
tourism activity in the city of Sighişoara, in the

2000-2014 period

Turnover shows a steady upward
trajectory, with cyclical oscillations
generated by capital inflows into the
economy. There is a strong shock of
revenues, the economic crisis having little
effect on this indicator. From 2010, the
turnover recorded significant increases,
reaching in 2014 to reach a value of
254,280,747.2 euros, following the
intervention of the E.U. This lays the
foundation for developing programs
using grants in all areas, the process of
refurbishment, attracting a large number
of foreign investors, promotion of the
tertiary sector (tourism, culture, etc.),
creating a Local Council of SMEs.

Regarding the evolution of the turnover in
the three sectors (Fig. 5) we can observe:
· primary sector, although poorly

representative for the economy in
Sighişoara, it has a steady upward
trend throughout the period studied,
ranging from 29723.5 euros 2000 to
1.667.640,5 euros in 2014. The share of
this  sector  in  the  total  economy  in
Sighişoara is 0.36%;

· secundary and tertiary sector envolve
similarly to investments in the period
2010-2012. Turnover in the secondary
sector  has  a  share  of  67.71%,  which
means  that  the  city's  economy  is
undoubtly supported by the
secondary sector, although at
European level the city is known due
to  the  tertiary  sector  (31.85%)  as  an
important tourist city, with developed
services. The period 2010-2013 is
marked by major investments made in
the area of service and tourism,
generating a positive development in
turnover. There is a tendency to
rebalance the tertiary sector by 2008.
This development is directly
proportional to the number of firms in
the tertiary sector and the number of
employees, following an upward
trend at the expense of the secondary
one. The biggest contribution in the
secondary sector is brought by
activities that aim towards preparing
and producing textiles, ceramics, real
estate industry, trade in various
building materials, chemicals,
consulting, health etc.

Fig. 5. The evolution of total turnover in the city
of Sighişoara, in the 2000-2014 period

The turnover evolution of tourism has a
significant swing between 2008-2009, with
an immediate return to growth (Fig. 6).

According to NACE codes, a significant
weight is given by activities such as the
management of monuments, historic
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buildings and other tourist attractions,
travel agency activities, other reservation
services and related activities, camping
grounds, campgrounds and campsites, etc.

Fig. 6. Evolution of turnover in tourism activity in
the city of Sighişoara, in the period 2000 -2014

Profit evolution of Sighişoara, reveals
large fluctuations throughout the period
studied, but with a general upward
trend. The two sectors representing local
economy (secondary and tertiary)
correlates with the evolution of turnover.

Since 2007 (when profit reaches the
maximum value of 60,514,651 euros) by
2009, investments remain high, the
money being directed towards
development. This process is continuing
until 2013, after which the profit
increases, as demonstrated by the fact
that financial resources earmarked for
investment and development have
shrunk considerably.

Realizing an analysis by sector can make
the following observations:
· Primary sector (0.75%) during the

period between 2000-2007, there is a
general trend upward as a result of an
economy that target trade in
agricultural products; and in the
period between 2007-2014, although
the crisis situation already installed
regarding the number of companies
and the turnover of this sector
recorded a slight decrease, gross
maintains its upward trend;

· The secondary sector (72.5%) experienced
a beneficial development city economy
by 2007, the economic crisis leading to
a "clean" system functionality for
companies that have a defective or that
management is not well developed.
Bankruptcy  companies  as  a  result  of
this crisis decreased the profit for the
entire secondary sector. Also, after 2009
there is a tendency to rebalance the
secondary;

· Tertiary sector (26.76%). Fluctuations in
profit also meet in the case of the
tertiary sector, maintaining the overall
upward  trend.  For  an  objective
analysis, profit development in the
tertiary sector can be splitted into three
periods, namely: 2000-2005, with a
maximum value of 3,774,485.9 euros in
2004, followed by a prosperous period,
2005-2008, with a maximum value of
4,848,091.9 euros in 2008 and a period
of instability and economic recovery
between 2008-2012.

Fig. 7. The evolution of profits from tourism activity
in the city of Sighişoara, in the 2000-2014 period

Profit from the tourism impressive
performance, the overall trend remains
upward. The period 2009-2012 is
characterized by an involution profit
due to investments made in tourism.
After 2013, profit rises steeply as a result
of investments made in the past.

4. Conclusions
Sighişoara, one of the most frequented
tourist destinations in Romania, was



Urbanism The Role of Tourism in Structural Dynamics of the
Economic Profile of  Sighişoara City • A. M. Ilie et al.

385

included in the list of monuments of
UNESCO since 1999. The configuration of
the  relief  played  a  crucial  role  in  the
evolution of the city, is positioned on a
hill today called Castle Hill, surrounded
by other climb higher to not be surprised
by the invaders and also to be able to
handle at the time, defensive positions in
times of siege. Hydrography and soils
were favorable to agriculture and water
needs coverage.

Sighişoara has put economic foundations
by  developing  the  19  guilds  of  craftsmen
Saxons, but also by the location of the city
at the crossroads of important trade routes,
which have stepped up their mercantile
relations with intra and extra Carpathian
(Romanian Country, Moldova).

Today, Sighişoara area is divided into
upper town - for tourism activities (tourist
accommodation infrastructure, cultural
events, etc., where history can be
reconstructed  by  a  simple  stroll  down  the
cobbled  streets  of  the  medieval  walls
housed) and in lower part of the city where
the profile activities focused on industrial,
agricultural and commercial activities.

From the economic point of view, there is a
trend upward in three sectors: primary,
secondary and tertiary involving
investments necessary labor that make the
area Sighişoara become an endodinamic
(sectors primary and tertiary) and
exodinamic area for the secondary sector.
The foundations of small and medium
enterprises (SMEs) - the majority of
domestic capital are being set up. When we
say SMEs, we make reference to their
ability  to  adapt  and  be  flexible  in
conditions of economic crisis.

The disadvantages  of SMEs is reflected
through reduced productivity and
profitability.

Despite the presence of significant
resources to the development of industry,
consumer and presence domes
surrounding (very important for the
energy industry, chemical and plastics),
Sighişoara is not regarded as an industrial
city, but rather as a city with invaluable
tourism value. At European level,
Sighişoara in terms of tourism competeso
with cities like: Zamosc (Poland), Blois
(France), Dinkelsbühl (Germany), Citta di
Castelo (Italy), Kiskunfelegyhaza
(Hungary). Also, the only inhabited
medieval citadel (comprising 164 houses
inhabited all), very well preserved,
unique in Europe, which prompted the
inclusion was on the UNESCO Heritage
on the list of monuments.

Tourism in Sighişoara is an economic
complementary activity, proof that it is
one of the main pillars of the economy in
times of instability and/or financial crisis.
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